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Inspiring Inclusion: What is the evidence for a faith-based approach to leadership development?

Dr. Myers presents evidence from behavioral change research to show how structured, faith-based training can lead to more profound and
lasting results than secular training. Achieving such results is urgent to accelerate change relative to diversity, equity, inclusion, and social
justice. Diversity efforts typically stall because leaders lack skills to guide change and because training is either: 1) too narrowly focused (e.g.,
history, conversation, or implicit bias); 2) one-size-fits-all that is irrelevant for people at different stages of readiness to change; or 3) lacks
grounding in tested behavioral change frameworks. In this chapter, Dr. Myers draws upon her expertise as an Organizational Psychologist to
overcome those limits by using structured, faith-based intervention planning. She describes how the integration of behavioral change
frameworks, diversity scholarship, and Christian faith can be applied to the intractable problem of social injustice to inspire inclusion. Insights
are relevant for ecumenical leaders, business leaders, and professionals who are committed to personal growth, professional excellence, and
social transformation.

In this chapter, you will learn that structured, faith-based interventions:
•
•
•
•
•
•
•

Are culturally relevant and more effective than secular programs.
Produce greater magnitude and more lasting change than secular programs.
Appeal to a broad range of people (e.g., change champions, the ambivalent, and resisters).
Prevent and correct undesirable thoughts and behaviors, while facilitating positive change.
Ignite change at multiple levels, individual, relationship, and organization.
Are catalysts for systemic change, when diffused throughout an organizational network.
Can inspire inclusion!

To illustrate these points, Dr. Myers describes a faith-based business case that she authored and uses to teach Inclusive Leadership to MBAs
at the University of Michigan’s Ross School of Business. The case explores topics that drive organizational oppression, inertia, change, and
innovation including: national culture, policy, organizational culture, leadership, team dynamics, diversity, bias, and myriad psycho-social
factors that influence performance. This comprehensive case is central to Dr. Myers’ uncommon, interdisciplinary approach to promote
learning and skill building that yields more effective and inclusive leaders, better collaboration and problem-solving, more robust innovation,
social justice, and a better world. Seminar series for religious and secular audiences are available.

Valerie L. Myers, Ph.D. is an Organizational Psychologist and expert in the psychology of diversity, inclusive leadership, and
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